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W H O  W E 
A R E
At Inspire, we are a thriving community 
where compassion meets research, play-
fulness blends with purpose, and advo-
cacy takes centre stage. Inspired by the 
idea of unity and progress, we are driven 
by our core pillars: Education, Therapy, 
Community, Research, and Innovation. 

We envision a world where every indi-
vidual, regardless of their abilities, can 
reach their full potential, guided by love, 
support, and expertise.
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Our purpose at Inspire is to create an inclusive 
and empowering world where individuals with 
diverse abilities not only thrive but also lead 
with their unique strengths. We believe that by 
providing exceptional Education, Therapy, and 
fostering a vibrant Community, we can bridge 
the gap between potential and achievement. 

Through rigorous Research and Innovation, we 
drive systemic change to ensure that no one 
is left behind.

Having the right people and the capacity to execute 

our vision is critical for creating a supportive and 

growth-conducive environment.

W H AT  W E 
D O
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M I S S I O N

V I S I O N

VA L U E S
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MISSION

VISION

Our mission at Inspire is to provide holistic Education and Therapy ser-
vices that nurture the potential of every individuals. We create a vibrant 
community that celebrates differences. Through rigorous research, we 
drive innovation and improve the l ives of those in need. We advocate for 
the rights and inclusion of individuals with diverse abil it ies, ensuring that 
their voices are heard and respected.

OUR VALUES

DEDICATION

QUALITY

INCLUSIVENESS

INTEGRITY

COMPASSION

Our vision is a world where every individual,  regardless of their abil it ies, 
has the opportunity to learn and grow in a supportive and inclusive en-
vironment. We envision a society where the community stands together, 
were we champion research-based solutions and advocate for the rights 
of those in need. A world where hope, innovation, and transformation be-
come forefront of our daily l ives.
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It is my pleasure to present this annual report for 2023, a year that commemorated significant 

milestones and achievements and that represented the culmination and turning point for our 

future growth and success. This year lies on the brink of our 15th anniversary since the merger of 

Razzett Tal-Hbiberija and The Eden Foundation representing fifteen years of growth and progress. 

Since its establishment in 2009, the Inspire Foundation’s mission has remained dedicated 

to enhancing the wellbeing of individuals with disabilities and their families, believing that 

everyone has the right to equal and equitable access in society. With this focus on empower-

ment and inclusion, we have positively impacted the lives of over  1,700 individuals through 

A N TO N E L L O  G A U C I  -  C E O

A  W O R D  F R O M 

T H E  C E O
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a diverse range of targeted programmes and services. Our commitment to serve the 

community was further evidenced with the provision of over 26,000 sessions, 

encompassing education, therapy, and mentorship. We did not achieve this alone.  

Together with a passionate team of 160 employees and over 23,000 hours of volunteer 

work and internships, we managed to expand our reach and make an even greater impact. 

As we embark on our journey towards expansion to the development project in Marsascala 

and focus our efforts on research initiatives, we are driven by our commitment to cre-

ating a more inclusive society. Despite encountering different challenges, together, we 

have persevered with determination, making substantial strides in advancing our mission.

As we prepare to embark on an exciting new chapter, we are thrilled to announce 

the launch of a rebranding exercise. This initiative will further strengthen our identity 

and amplify our message of empowerment and inclusivity. Looking to the future, we 

invite you to join us in our mission to foster empowerment, equality, and opportunity 

for all. Together, we can continue to transform lives and build a more inclusive world 

for individuals with disabilities and their families through new initiatives and services.

Thank you for your ongoing support and dedication to our cause.

�
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G O V E R N A N C E
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By serving as a steward of Inspire's mission and values, the board  provides 

invaluable leadership and guidance to the organization. Through effective stra-

tegic planning and oversight, the board ensures that Inspire is well-positioned 

to achieve its objectives and manage risks. Furthermore, by championing good 

governance and ethical practices, the board fosters a culture of responsibility 

and accountability, building trust and credibility with stakeholders. The board's 

commitment to the organization's values helps ensure that Inspire remains 

true to its purpose, even in the face of changing circumstances and challenges.  

The board of Administrators for Inspire is formed by the following individuals:

•Denis Zammit Cutajar, Chairman

•Janatha Stubbs

•Nathan Farrugia

•Dr. Rita Micallef

•Aldo Abela

•Alan Arrigo - appointed on the 6th April 2023

•Kevin Valenzia - appointed on the 6th April 2023

Board of Administrators



I N S P I R E  PA G E12

2023 I M PA C T 
I N  N U M B E R S

67%

42%

During the past year, 

Inspire's team provided 

educational and thera-

peutic specialised ser-

vices to 424 children 

and adults with disabili-

ties and offered support 

and training to their fam-

ilies. 300 individuals ben-

efited from the use of 

our Hydrotherapy pool, 

and 50 new individuals 

have begun recieving 

our new services, STEP 

Beyond and Pathfinder. 

Consequently transform-

ing the lives of over 1,700 

individuals in 2023.

Children and adults 
with disabilities offered 

support

424

 Individuals receiv-
ing our new 

services

50

Individual lives 
transformed

1,700
A total of
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38,900
26,000
17,500

L I V I N G  A N D 
S O C I A L  S K I L L S 
S E S S I O N S
 
T H E R A P E U T I C 
S E S S I O N S

E D U C AT I O N A L
S E S S I O N S
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O U R  S E R V I C E S

STEP IEI (Intensive Early Intervention)

The STEP Intensive Early Intervention Programme caters for children with an autism 

diagnosis between the ages of three and five years. The programme takes a holis-

tic approach towards the development of the child. STEP IEI comprises of a day 

programme where individual sessions, group sessions and therapeutic interven-

tion are provided by the transdisciplinary team. Following an initial assessment, a 

tailor-made programme of intervention is developed and implemented with each 

individual child. The programme consists of one-to-one and group work activities. 

The different activities target different developmental needs, thus taking a holis-

tic approach towards the development of the child. Children will benefit from an 

environment adapted to their needs through the use of structure, positive and 

low arousal approaches.

Moreover, the program aims to provide an intensive and specialized training and 

support allowing the full development of each child’s potential and level of inde-

pendence. Amongst the many areas which STEP aims to address, the social and 

communication areas are given high importance. It also aspires to support the 

child to gain independent and functional skills, with the target to generalize such 

skills within the home, school and community environments. The programme also 

works directly with the families and with the schools to better support and aid 

the children within the different environments they are in. Inspire offers a similar 

service in Gozo.
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STEP Forward

The STEP Forward Programme is a continuation of the STEP IEI Programme. The 

children who attend the STEP IEI programme and are turning five that year, can 

transition to the STEP Forward Programme for an additional year of intervention. 

The programme provides group sessions carried out by a team of tutors, which 

target the children's social skills, emotional regulation and cognitive skills. This pro-

gramme operates after school hours and children come for one and a half hours, 

once a week, following an approach of best practices by implementing the SPELL 

and TEACCH intervention frameworks at Inspire, Bulebel.  

STEP Beyond 

Step Beyond covers either social or literacy group sessions. Eligibility for each 

group will be determined according to the child's learning priorities and in the 

case of the literacy groups by assessing whether the child displays school readi-

ness foundations. The group sessions occur once a week at Inspire, Bulebel and 

entail 1.5 hours of intervention and 15 minutes of group feedback. Sessions offered 

are in two groups, one targeting social skills and the other one literacy. This pro-

gramme is offered after school hours and targets children diagnosed with autism 

who have either completed the STEP Forward programme or enrolled from the 

general public (age 6).

O U R  S E R V I C E S
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LinC
The LinC Program is designed to target children from Kinder 2 to Year 7 presenting 

with any type of disability and/or challenging behaviour who previously attended 

mainstream schools with 1:1 support from an LSE but, were struggling to follow an 

adapted school/class curriculum. Service users still have academic sessions follow-

ing an adapted curriculum based on the mainstream one, however, they also get 

opportunities to work more on their Independent Living Skills through role-plays 

and sessions with the tutors and therapists (e.g. teeth brushing, toilet training 

etc.) The LinC team is a diverse and multidisciplinary group of professionals who 

collaborate with families and communities to create a more inclusive environment 

for all.  Service users also have the opportunity to work on their socialisation and 

communication skills and benefit from therapies such as the Multisensory Room 

and the Hydrotherapy Pool. 

SOP (School Outreach Programme)
The School Outreach Programme offers the opportunity for primary and second-

ary school learners attending mainstream school who have a disability and who 

are presenting with behaviours of concern, to attend Inspire Foundation twice a 

week with their LSE during the school day. The programme is designed specifi-

cally to empower LSEs and the school with strategies and approaches to better 

support the learner within mainstream schooling; helping them to develop skills 

which are transferrable. The SOP team is a diverse and multidisciplinary group 

focused on collaborating with the LSEs, the school, and families to create more 

opportunities for all.

O U R  S E R V I C E S
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STAR Programme
STAR is a programme which impacts several young men and women who have 

profound & complex neurological, motor & sensory difficulties. The programme 

is designed to empower these individuals to do things for themselves, making 

sure they are engaged in all activities and participating in all aspects of their lives 

where possible. The professionals work collaboratively with each individual to 

maintain, enhance, and maximise their quality of life and independence.  This is 

done by supporting each service user with their interactive and cognitive activi-

ties such as personal care, social activities, cooking sessions, cognitive games, and 

outdoor activities. It aims to encourage the service user to become ambitious and 

to succeed, to be responsible for their self and as independent as possible within 

the limits of their abilities.

O U R  S E R V I C E S
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O U R  S E R V I C E S
Multi-Sensory Therapy
Another multidisciplinary approach to therapy can be found in the state of the art 

multisensory  theatres which have been awarded Advanced Accreditation Status by 

the National Autistic Society (NAS) UK.

These are specifically designed environments, enabling people with a disability to 

enjoy a very wide range of sensory experiences, be it therapeutic, recreational, edu-

cational or just fun. The concept is to create events, which focus on particular senses 

such as touch, vision, sound, smell, taste, and movement.

These theatres offer a unique service as part of Inspire’s diverse programmes for indi-

viduals with physical, intellectual, emotional or behavioural disabilities regardless of 

age. The Multisensory theatre may also be accessed by individuals who do not form 

part of any of Inspire’s programmes. 

A tailor-made programme implemented by an Occupational Therapist is also available. 

Inspire takes this concept a step further by providing an environment to facilitate the 

development of cognitive and sensory skills in a structured and interactive manner. 

It gives people control, possibly for the first time in their lives. It enables people with 

any degree of disability to change and influence their environments in a positive way. 

The key feature of our multi-sensory theatres is that the service users carry out ses-

sions in an environment free from the pressure to perform.
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PathFinder
PathFinder is a service designed for individuals and children who are or may be 

neurodiverse.  Assessments - Individuals or parents who have doubts about them 

or their child being neurodiverse can reach out to us and we will support them by 

first listening to the concerns, then guiding the parents as per need. Should there 

be the need for diagnostic assessments, we can support in this process too, guar-

anteeing appointments will be provided in a timely manner and at very competi-

tive prices. The number of assessment sessions may vary depending on the type 

of assessments used. Following this a feedback session is held with the individ-

ual/parents where the outcomes of the assessments will be explained in detail. 

A report will also be issued towards the end of this process. All assessments and 

feedback sessions are held in our premises in Bulebel.

Consultations - Families often require support in understanding their child’s diag-

nosis and will, from time to time, require support in implementing specific strat-

egies at home to help address the particular needs of their child. Through a con-

sultation, we give space and time to parents to express their concerns and they 

will be provided with guidance to help them address the issues raised.

O U R  S E R V I C E S
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Therapeutic Horseback Riding
A multi-disciplinary approach to therapy, where a team of speech and language 

pathologists, physical and occupational therapists work together providing equine 

therapy. Therapeutic horseback riding has proven to be beneficial to many peo-

ple with special needs. 

The most obvious and often the most immediately recognisable benefit is phys-

ical because riding is a very physical activity. The horse provides a dynamic base 

of support, making it an excellent tool for increasing trunk strength and control, 

balance, building overall postural strength and endurance, addressing weight 

bearing and motor planning. It also facilitates coordination and timing, grading 

of responses, respiratory control, sensory integration skills and attention skills. 

Working with the THR instructor, our professional team of therapists formulate 

an activity plan specifically aimed toward achieving the therapeutic goals as out-

lined by the therapists. The activities may include throwing bean bags to a par-

ticular target whilst sitting on the horse, clipping small hair-grips to the horse’s 

hair, verbal commands to the horse, amongst others. Such activities can help to 

address goals related to sitting balance, eye-hand coordination, pincer grasp and 

communication respectively.

O U R  S E R V I C E S
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O U R  S E R V I C E S

Rehabilitation & Wellness Centre
At the Inspire Rehabilitation and Wellness Centre in Marsascala, one can benefit from  dif-

ferent services and make use of a number of facilities including a fully accessible 25 metre 

therapeutic heated indoor pool, a fitness hall as well as a wooden electric-heated sauna.

Massages, personal training, nutrition consultation as well as food intolerance tests are 

also offered.

Sport and physical activity are valued at all levels and this is also reflected from the partic-

ipants of the Inspire Swimming School which holds ongoing swimming courses for begin-

ners as well as in regular and competitive swimmers members of the Inspire Swimming 

club who are committed to this discipline and participate to competitions at national and 

international levels, including training of athletes for participation in the Paralympics.

Therapies
Inspire is streamlining its therapeutic programme to better reflect the needs of the organi-

sation. The therapeutic services offered include a range of interventions tailored to address 

the diverse needs of individuals with physical, cognitive, and developmental disabilities, 

both within the programmes. Through a holistic approach, Inspire aims to empower indi-

viduals with disabilities to reach their full potential and achieve greater independence. The 

therapies program encompasses various modalities, including physical therapy, occupa-

tional therapy, speech therapy, and animal therapy, together with psychotherapy delivered 

by a team of highly trained professionals. Each therapy session is personalised to meet 

the unique needs and goals of the individual, with a focus on promoting functional abil-

ities, improving mobility, enhancing communication skills, and fostering social inclusion.
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" A  J O U R N E Y  O F  I N S P I R AT I O N "

67%

42%

In 2019, an ordinary day turned into a nightmare for Matthew's family when he was 

involved in a life-threatening accident while on his way to meet his girlfriend. After 

three months of intensive care at the neurosurgery unit, in Mater Dei, Matthew was 

transferred to St. Vincent de Paul, however, Matthew was showing no signs of improve-

ment, and clearly, his new residence wasn’t fit for a 20-year-old. 

After learning about Inspire from other parents, they decided to explore the services 

offered. Their initial impression was positive, so they decide to enroll Matthew in the 

STAR program. 
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Since joining Inspire, Matthew’s condition has shown improvement. He attends the programme 

daily, on weekdays, and was initially accompanied by his mother until he settled; he build rela-

tionship with his carer, and Matthew’s parents felt he was being well taken care of. The support 

provided by Inspire has been valuable, and Matthew’s well-being has significantly improved. 

''Qatt ma rajt nies iddedikati daqs l-Inspire... Ħafna 
mħabba, ħafna paċenzja, ħafna perseveranza, ħafna 
energija..dawn kollha rajthom l-Inspire u għadna naraw-
hom l-Inspire kuljum. Jien għalija hawn Malta m'hawn 
imkien, l-ebda rehab centre li jersaq lejn l-Inspire.’’
											           Louise Sammut, parent.

Inspire has provided essential support during a challenging time for the family. They are grate-

ful for the assistance received, which has brought about positive changes in Matthew’s life and 

improved not only his, but also the family’s overall-well being. 
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" Ġ E N N A  TA L - A R T "

Marisa's first child, Marie Belle, was born with cerebral palsy. Despite the challenges, 

Marisa remained resilient, always looking ahead with strength. As Marie Belle's con-

dition required continuous care and support, people began advising Marisa to have 

a second child so that Marie Belle wouldn't be alone. Following this advice, Marisa 

welcomed Emmanuel into the world.

 

At just two months old, Emmanuel was already facing struggles and eventually, he too 

was diagnosed with cerebral palsy. While Marie Belle's health fluctuated and requir-

ing frequent hospital visits, her condition took a turn for the worse, leading to a sud-

den coma. After few days, Marie Belle sadly passed away, leaving her beloved parents 

and Emmanuel heartbroken.

 

Emmanuel has been attending Inspire for the past years availing from STAR programme, 

a service that offers therapeutic interventions to young men and women with pro-

found and complex neurological, motor and sensory difficulties. 

Emmanuel's day is packed with sessions including but not limited to physiotherapy and 

hydrotherapy, as well as animal-assisted therapy with the horses residing at Inspire's 

accessible facitlies in Marsacala. All the sessions are led by the dedicated staff and 

qualified therapists with kindness and compassion.

Emmanuel isn't merely seen as a client, but he is cherished as a person and valued 

as an individual. 
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"Emmanuel qiegħed fil-ġenna tal-art l-Inspire." 
                                                                      			    Marisa Schembri, parent.

"Emmanuel igawdi ħafna qiegħed. L- Inspire huwa 
ħafna aħjar milli joqogħod id-dar u it-tifel tiegħi  jista 
jkun ta' suċċess kif diġa qiegħed u diġa rebaħ min 
ħabba Inspire.’’
										          Marisa Schembri, parent.
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" Q E D  N G H I X U  F ' Ħ O L M A "

Jiena Cathroline, omm Dean, tifel bl-awtiżmu u non-verbal. 

Dean kien jattendi skola tal-istat u ftit ta’ zmien ilu gejt infurmata bil-programm 

LinC, gewwa l-Inspire.  Nista nghid dħalt għalijha b’determinazzjoni kbira għaliex, 

milli kont nisma, tfal bhal Dean jibbenifikaw hafna mill-Inspire. Kont eċitata għal din 

il-bidla, u it-tim tal-Inspire għamluhilna faċli. ‘’Aħna hawn għalikom!’’, hekk laqawna 

fl-ewwel laqgħa li kellna, u jien hekk ridt nisma. Tagħtni bħal ‘boost’ għax familji 

bħallna hekk ikollna bzonn, nies li verament ikunu hemm għalina. 

Dean beda wara l-vaganzi ta’ l- Għid u mill-ewwel bdejt naraħ jinbidel ghal-aħjar. 

Rajt kambjament enormi fiħ. Aċċetta il-bidla faċilment u għalkemm jien xorta kont 

xi ftit inkwetata, hu stess urini kemm kien qed imur għal qalbu. 

L-Inspire jgħalmuhom kemm tagħlim ta skola imma wkoll life skills kif ukoll attivi-

tajiet oħra bħall-għawm, horse riding therapy, tisjir, u hafna aktar attivitajiet oħra. 

Il-lista ma tispicca qatt. 

Rajt avvanz kbir fit-tifel minn kemm ilu jattendi dal-programm. Dean ihossu ahjar 

mhux biss meta jkun l-Inspire imma wkoll meta jirritorna d-dar. Jiġi kalm u irrilas-

sat, xi haga li qatt ma rajtha qabel fih. Sa ftit zmien ilu, kuljum wara l-iskola, xita jew 

xemx, konna nohorguh jiġri biex jaħli l-enerġija, pero’ kemm ilu jattendi l-Inspire, 

ma sarx hemm għalfejn għax ikun ga hela l-enerġija kif suppost, hemmhekk. 
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Kuntent ħafna. U nista ngħid li għalih qisu qed jghix f’ħolma sabiħa, u sintendi, għalija 

mhux b’ inqas! L-istaff iħobbuh immens; fehmuh mil-ewwel, u ghalih illum il-ġurnata 

saru qishom parti mill-familja.

Cathroline Abdilla, ġenitur ta tifel li jattendi l-programm ta’ LinC, Inspire Malta. 
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" W I T H  T H E  R I G H T  TO O L S  A N D  W I T H 
P L A C E S  L I K E  I N S P I R E ,  B E N  C A N  D O 
S O M E  R E A L LY  G O O D  S T U F F  I N  T H E 
W O R L D."
The first few months of Ben were challenging for us. Then he started growing up, giv-

ing us his first smiles and giggles, crawling, calling ‘mummy, daddy and ‘nanna’, and 

started walking at 1 year of age. After that, we noticed that his speech wasn’t improv-

ing. We were referred to speech therapy and eventually he got diagnosed with Autism. 

This wasn’t the best news for us, but we decided to tackle it the best we could. It was 

a shock for us, not because of Ben being Autistic, but because of the uncertainty of 

what the future brings. 

Ben was diagnosed at 3 years of age, and till then, he wasn’t doing any talking, just a 

couple of words here and there, so we didn’t really know what his needs were; what 

he like and didn’t like. We used to go to new places at times, and Ben would have big 

tantrums and we couldn’t understand that behaviour and what was triggering it. We 

learned to make plans before going out, but we felt frustrated trying to understand 

what was wrong with him, feeling helpless in such a situation whilst having people 

around staring at us. It was sad for us to see our son. 

Sometimes our son can get loud. Once had just arrived at restaurant to dine where 

Ben had a tantrum which developed into a meltdown. This lasted only few minutes 

until we settled down, but he was crying loudly. We had people staring at us and com-

plaining that we were causing an inconvenience.  We also had the waitress approach-

ing us, asking us to control our son as we were disturbing their clients! This thing had 

happened right after were informed of his diagnosis, so we were new to these kinds of 

reactions from the people.  That really hit us hard, but since then, we became stronger. 
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The amount of work they put into the programmes with the children, at Inspire, is amazing. 

We are amazed at how far and the progress we have seen in Ben. At STEP, we had the chance 

to discuss our son, as an individual, every day, Ben is provided with a structure and routine, 

comprising of right therapeutic interventions and other activities targeting his developmen-

tal needs. 
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" W E  A R E  T H A N K F U L  A N D  W E  F E E L 
B L E S S E D  TO  B E  PA R T  O F  T H I S  P R O -
G R A M M E ."

Our son has been attending Inspire Step Programme for the past 9 months. As a fam-

ily, we are truly grateful for this programme. The team at Inspire welcomed us from 

the very beginning and made us feel at home. Finding the appropriate therapies and 

services for our son is of huge concern to us and we found all we were looking for in 

the Step programme.

Our son’s tutor is so positive, knowledgeable and confident in her abilities, and always 

greets our son with a smile. She is always willing to go the extra mile for him and for 

us. Her sweetness and dedication warm our heart and it’s such a pleasure seeing our 

son looking forward to going there, learning and growing in this environment full of 

love. The Step programme is not only useful for our son but also for us parents. The 

team at Inspire empowers us with training and information which make our day to 

day struggles easier to deal with. They’re always ready to listen to us and involve us 

in all decisions taken related to our son. Communication between the tutor and us is 

excellent and leaves nothing to be desired.  We are thankful and we feel blessed to be 

part of this programme. Having such support brings peace of mind to us parents, as 

it ensures that our son will reach his full potential, thanks to the hard work, patience 

and dedication of his tutor and the Inspire team.

Rodianne Galea Bondin, Mother of Benjamin Galea
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S T R AT E G I C  O B J E C T I V E S  2023

In 2023, Inspire Foundation focused on advancing inclusivity and effective gover-

nance to ensure equitable access to resources and services for all. Financial stability 

remained crucial for our sustainability and the quality of services provided. Looking 

forward, we aim to reach a broader audience, enhance accessibility, and uphold our 

commitment to being customer-centric. By delivering high-quality services and foster-

ing trust among our clients and their families, we continue to make a meaningful impact 

within the community. 

INCLUSIVITY & EFFECTIVE GOVERNANCE

In  l ine with  our  strategic  object ive  of  inc lus iv i ty  and effect ive  gov-

ernance,  Inspire  Foundat ion has  demonstrated s igni f icant  progress . 

We've exceeded quota obl igat ions  by  employing f ive  Registered Disa-

bled Persons,  showcasing our  commitment  to  d ivers i ty.  Addit ional ly, 

our  R&I  Counci l  inc ludes  two indiv iduals  with  d isabi l i t ies ,  ensur ing 

d iverse representat ion in  decis ion-making.  Furthermore,  we've been 

awarded the MHFA Workplace Gold Cert i f icat ion and the Equal i ty  Mark, 

emphasiz ing our  dedicat ion to  mental  health  support  and promoting 

an inc lus ive workplace.  Our  recent  re-award of  the FHRD qual i ty  mark 

further  sol id i f ies  our  commitment  to  excel lence in  HR pract ices .  These 

accompl ishments  a l ign perfect ly  with  our  goal  of  foster ing a  work-

place culture that  va lues  d ivers i ty,  equal i ty,  and excel lence.
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FINANCIAL STABILITY
In  pursuit  of  f inancia l  stabi l i ty,  Inspire  Foundat ion has  achieved s igni f-

icant  mi lestones.  Our  end-of-year  report  for  December 2023 reveals  a 

tota l  revenue of  €4.59 mi l l ion,  an 8% increase from the previous  year 

and 2% higher  than projected.  We've a lso recorded a  net  surplus  of 

€339,000,  with  net  assets  r is ing  to  €4.6  mi l l ion.  To ensure susta inable 

growth,  we've implemented a  robust  r isk  management pol icy,  inc lud-

ing r isk  ident i f icat ion,  assessment,  mit igat ion strategies ,  and regular 

monitor ing.  These efforts  underscore our  commitment  to  f inancia l 

stabi l i ty  and long-term success .

REACHING A WIDER POPULATION

To reach a  wider  populat ion,  Inspire  Foundat ion has  introduced two 

new serv ices:  STEP Beyond and Pathf inder.

STEP Beyond

This  program current ly  serves  a  tota l  of  29 chi ldren in  Malta  and Gozo. 

The serv ice  STEP Beyond provides  both Socia l  and L i teracy  groups for 

chi ldren.

Pathf inder

Under  the Pathf inder  serv ice,  Inspire  Foundat ion has  a l ready reached 

out  to  46 indiv iduals  who may be neurodiverse or  have neurodiverse 

chi ldren.
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S T R AT E G I C  O B J E C T I V E S  2023

In  2023 Inspire  has  presented three Customer Serv ice  Promises,  re-

f lect ing our  commitment  to  being customer-centr ic :

Customer Centr ic

Social  Impact  & Sustainabi l i ty  Promise

Our promise revolves  around making a  pos i t ive  soc ia l  impact  and up-

holding susta inabi l i ty.  We pledge to  share accurate informat ion,  pro-

v ide support  and guidance,  advocate for  the r ights  of  indiv iduals ,  and 

mainta in  transparency and accountabi l i ty.  Together,  we a im to create 

a  meaningful  and inc lus ive soc iety  where everyone is  embraced,  sup-

ported,  and empowered.
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Workplace Promise

We commit  to  del iver ing except ional  customer serv ice  to  our  internal 

stakeholders .  By  col laborat ing c losely  with  a l l  support ing departments , 

we ensure our  serv ices  are  a l igned with your  goals .  We pledge to  be 

responsive,  address ing inquir ies  and concerns  promptly,  accurately, 

and with respect .  Our  a im is  to  create pos it ive  working re lat ionships 

and contr ibute s igni f icant ly  to  the organizat ion's  success .

Services  Promise

Our miss ion is  to  transform l ives  and enhance wel l -being through ex-

cept ional  serv ices .  We pr ior i t ize  indiv idual  needs,  provid ing compre-

hensive ass istance and cont inuous support .  Our  focus  is  on del iver ing 

unr iva led qual i ty  serv ice  to  a l l ,  adapt ing our  support  mechanisms to 

a l ign with  speci f ic  goals .  We are dedicated to  creat ing an access ib le 

environment and fac i l i tat ing  effort less  connect ion for  everyone,  pro-

moting inc lus iv i ty  and fu l l  part ic ipat ion in  soc iety.
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E V E N T S  & 

C A M PA I G N S

E V E N T S  & 

C A M PA I G N S

2023
In  2023,  Inspire  Foundation hosted three events  that brought 

our community  together in  the sp ir it  of  transforming l ives 

together.  Our Inspire  Telethon,  themed "J ien Success," ,  our 

Janatha's  Run which brought the sports  community  together. 

Addit ionally,  the Inspire  BBQ provided a  joyous gathering where 

bonds were strengthened and the community  got together. 

These  events  not only  showcased our commitment to fostering 

inclusiv ity  and empowerment but also marked s ignifi cant mile-

stones in  our journey of  transformation.
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Fol lowing an inspir ing  and heartwarming 12-hour  te lev ised marathon, 

Inspire  Foundat ion “J ien Suċċess”  te lethon has  managed to  gather 

€329,210  which has  a ided in  the construct ion of  the new Rehabi l i ta-

t ion & Wel lness  Centre  located at  the NGO’s  premises  in  Marsaskala .

The “Jien Suċċess” telethon, themed around the belief that every individ-

ual ,  regardless  of  l imitat ions,  condit ions,  or  disabi l i ty,  deserves the op-

portunity to achieve success and reach their  ful l  potential ,  was met with 

an overwhelming response from both the publ ic  and corporate sectors .

Thoughout  the te lethon,  heartwarming stor ies  were shared,  show-

cas ing the impactful  serv ices  of  Inspire  Foundat ion and the pos it ive 

changes i t  has  brought  to  the l ives  of  chi ldren,  adults ,  and fami l ies . 

Inspire  Foundat ion expressed i ts  heartfe l t  appreciat ion to  a l l  i ts 

employees  and those who volunteered their  t ime and resources 

to  make the “J ien Suċċess”  te lethon a  tr iumph.  The col lect ive  ef-

forts  of  donors ,  volunteers ,  and part ic ipants  underscore the ca-

pacity  for  pos i t ive  change when a  community  comes together.
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Inspire 's  Telethon "J ien Suċċess"
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At our recent conference, attendees delved into the multifaceted world of autism, explor-

ing its nuances and the behaviors often associated with it. The conference served as a 

platform to glean invaluable insights from seasoned speakers and offered strategies for 

understanding and managing behaviors of concern.

The conference boasted a lineup of 12 distinguished speakers, each illuminating differ-

ent facets of autism and behaviors of concern. Topics ranged from sensory processing 

challenges and communication difficulties to emotional regulation and effective strat-

egies for behavior management and support. Attendees benefited from the wealth 

of expertise, research findings, and practical approaches shared by these speakers, 

empowering them with deeper insights into autism-related behaviors and effective 

interventions.

INSPIRE CONFERENCE  
BEHAVIOURS OF CONCERN
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THE PEOPLE WHO MAKE IT  HAPPEN

We extend our heartfelt gratitude to our esteemed staff, volunteers, stakeholders, 

interns, and all who contributed to our success this year. Your unwavering dedica-

tion and invaluable support have been instrumental in achieving our goals and mak-

ing a positive impact. 

Thank you for Transforming 
Lives,Together.
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E V E N T S  & C A M PA I G N S

In 2023, Inspire spearheaded an array 

of impactful campaigns, each aimed 

at raising awareness about disabil-

ity and inclusivity within our com-

munity. The "Janathas Challenge for 

Change" initiative encouraged active 

participation in societal transforma-

tion, inspiring individuals to take part 

in a fun run. "Kmusic Events: Modern 

Talking Reloaded" series brought the 

joy of music to audiences, enriching 

cultural experiences and promoting 

artistic expression while also raising 

funds for Inspire. "Kamra Sensorja" 

empowered individuals by raising 

awareness about autism, fostering 

understanding and support.
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E V E N T S  & C A M PA I G N S

Recognizing the importance 

of inclusivity, we commem-

orated "Autism Awareness 

Day" and "Back to School with 

Autism," advocating for accep-

tance and support for individ-

uals on the autism spectrum. 

Additionally, our involvement 

in the "Malta Marathon" and 

"Special Olympics" highlighted 

our commitment to promoting 

health, fitness, and inclusivity 

for all members of our commu-

nity. Through these diverse cam-

paigns, we continued to make an 

impact towards a more support-

ive and inclusive society.
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F I N A N C I A L S

 

The past  year  marked the end of  the pandemic  and a  return to  fu l l 

operat ions.  After  7  years  of  focus ing on prof i tabi l i ty  to  recover 

€1.3m of  accumulated losses,  Inspire  is  now f inancia l ly  stable  and 

conf ident  in  embracing major  projects  that  can ensure i ts  impact 

grows.  This  growth perta ins  not  only  to  qual i ty  and cont inuous im-

provement but  a lso  to  increas ing the number of  chi ldren and adults 

with  d isabi l i t ies  and their  fami l ies  whom we serve.
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We are p leased to  provide comprehensive ins ights  into our

f inancia l  performance.  Our  fu l l  f inancia l  statements ,  inc lud-

ing balance sheets ,  income statements ,  and cash f low state-

ments ,  can be accessed here. 

These documents  offer  a  transparent  v iew of  our  f i sca l  health, 

showcasing our  commitment  to  accountabi l i ty  and transpar-

ency.
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A C K N O W L E D G E M E N T S

W E  W O U L D  L I K E  TO  TA K E  T H I S  O P P O R T U N I T Y  TO  S AY  A  H E A R T F E LT 

T H A N K  YO U  TO  E V E R YO N E  W H O  H A S  W O R K E D  W I T H  I N S P I R E  TO 

H E L P  P E R S O N S  W I T H  D I S A B I L I T I E S  A N D  T H E I R  FA M I L I E S  T H I S  Y E A R . 

W E  A R E  A L L  T R A N S F O R M I N G  L I V E S ,  TO G E T H E R .  W E  C A N  A C K N O W L -

E D G E  J U S T  S O M E  O F  YO U  H E R E ,  B U T  P L E A S E  K N O W  T H AT  O U R 

W O R K  W O U L D  N OT  H AV E  B E E N  P O S S I B L E  W I T H O U T  YO U. 

T H A N K  YO U.

C O R P O R AT E S

S A LV O  G R I M A 

K E M P I N S K I 

M I A 

P R A G M AT I C  P L AY 

I N T E G R I TA S 

A N T E S 

M A LTA P O S T 

C O N V E N I E N C E  S TO R E S 

M O U N T  S T  J O S E P H 

U S  E M B A S S Y 

V I R T U  F E R R I E S 

C S  A D V I S O R Y 

M E D I R E C T 

S H I R E B U R N 

B O V 

L I D L 

F I N D U C T I V E 

T H E  A L F R E D  M I Z Z I  F O U N D AT I O N 

B N F  B A N K 

M A LTA  R E S C U C I TAT I O N  C O U N -

C I L 

M U N I C H  R E 

M F C C 

P R E L U N A 

AV  WA R E H O U S E 

N E S T  C R E AT I V E 

K H I R O N  S E C U R I T Y 

M E L I TA  F O U N D AT I O N 

J  R I PA R D  & S O N S 

T I P I C O 

M U LT I G A S 

H S B C 

AT TA R D  B A L D A C C H I N O 

V E R T E X  A L L I A N C E 

C O L L I N S O N  G R A N T 
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D  G R I S C T I  A S S O C I AT E S 

C R A N E  C U R R E N C Y 

K W I N TA  E N T E R P R I S E S 

A P S 

PA Z A 

C O S TA  C O F F E E 

S O R O P TO M I S T S 

K P M G  C R I M S O N W I N G  ( M A LTA )  L I M I T E D          

S H I R E B U R N 

P L A Z A 

G A M E  L O U N G E 

C C L E X 

G A S A N  F O U N D AT I O N 

M A LTA  I N S T I T U T E  O F  A C C O U N TA N T S 

A P E X 

E V O S

G I N O  LT D

M C V S

WA L LY  J O L LY  M A LTA

M U LT I P R I N T

R E D B OX

P W C
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I N S P I R E ,  M A LTA
A N N U A L  R E P O R T  2023

B L B 801 B U L E B E L
Z E J T U N

Z T N  3000

C O M M U N I C AT I O N S @ I N S P I R E .O R G . M T
W W W. I N S P I R E .O R G . M T

C O P Y R I G H T  2023 -  I N S P I R E ,  M A LTA

N O  PA R T  O F  T H I S  W O R K  M AY  B E  R E P R O D U C E D  O R  U S E D  I N  A N Y 
F O R M  O R  BY  A N Y  M E A N S  -  G R A P H I C ,  E L E C T R O N I C ,  O R  M E C H A N -

I C A L ,  I N C L U D I N G  P H OTO C O P Y I N G ,  R E C O R D I N G ,T  A P I N G ,  W E B 
D I S T R I B U T I O N  O R  I N F O R M AT I O N  S TO R A G E  R E T R I E VA L  S Y S T E M S  - 

W I T H O U T  T H E  W R I T T E N  P E R M I S S I O N  O F  I N S P I R E , M A LTA

P U B L I S H E D  BY  I N S P I R E


